District Health Assessment for Multiple District 300A through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 87 0 87 0% 1 0 1 2520 0 2520 359 189 170 7.23% 2,261 29 21% 0 0 1% 44% 2% 8% 6 3
300A 2 114 0 14 0% 0 0 0 3741 0 3741 669 229 440 13.33% 3,784 33 14% 0 0 2% 38% 2% 1% 26 13
300A 3 61 0 61 0% 2 1 1 2651 0 2651 380 87 293 12.43% 2,391 43 13% 31 15 28% 46% 0% 10% 21 1"
300A 5 83 0 83 0% 0 0 0 2871 0 2871 415 11 304 11.84% 2,741 35 13% 0 0 23% 40% 4% 1% 19 7
345 0 345 0% 3 1 2 11783 0 11783 1823 616 1207 11.41% 1,177 34 15% 31 15 14% 41% 2% 4% 72 34
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District Health Assessment for Multiple District 300B through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2507 0 2507 168 48 120 5.03% 2,583 38 8% 0 0 21% 42% 2% 3% 13 6 GLT,GMT,GST
300B 2 65 0 65 0% 2 1 1 2423 0 2423 333 135 198 8.90% 2,462 37 18% 1" 20 5% 20% 12% 15% 0 0 GLT,GMT,GST
300B 3 85 0 85 0% 4 1 3 2945 0 2945 581 98 483 19.62% 2,811 35 13% 0 0 2% 46% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1644 0 1644 294 92 202 14.01% 1,623 32 18% 0 0 0% 39% 0% 0% 12 6 GMT
300B 6 77 0 77 0% 2 0 2 2514 0 2514 468 120 348 16.07% 2,965 33 16% 0 0 21% 51% 1% 0% 0 0 GLT,GMT
344 0 344 0% 8 2 6 12033 0 12033 1844 493 1351 12.65% 12,444 35 14% 6 20 10% 40% 3% 3% 25 12
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District Health Assessment for Multiple District 300C through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 0 45 0% 2 1 1 2066 0 2066 224 143 81 4.08% 2,311 46 4% 6 26 0% 49% 0% 4% 21 10
300C 2 90 0 920 0% 2 0 2 4529 0 4529 809 91 718 18.84% 5,181 50 4% 0 0 0% 46% 0% 0% 46 22
300C 3 71 0 7 0% 36 0 36 2596 0 2596 2546 1330 1216 88.12% 1,529 37 8% 0 0 0% 24% 14% 3% 0 0 GLT,GMT,GST
206 0 206 0% 40 1 39 9191 0 9191 3579 1564 2015 28.08% 9,021 45 6% 6 26 0% 39% 5% 2% 67 32
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District Health Assessment for Multiple District 300D through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 45 0 45 0% 1 0 1 1482 0 1482 215 81 134 9.94% 1,432 33 22% 0 0 98% 44% 9% 0% 28 29
300D 2 43 0 43 0% 4 0 4 1662 0 1662 451 141 310 22.93% 1,398 39 21% 0 0 21% 23% 0% 0% 16 6 2nd VDG
88 0 88 0% 5 0 5 3144 0 3144 666 222 444 16.44% 2,830 36 22% 0 0 60% 34% 5% 0% 44 35
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District Health Assessment for Multiple District 300E through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3502 0 3502 506 189 317 9.95% 3,466 37 5% 0 0 21% 39% 1% 1% 21 10
300E 2 56 0 56 0% 1 5 -4 1765 0 1765 266 152 114 6.90% 1,927 32 9% 18 15 2% 46% 5% 0% 16 7
300E 3 65 0 65 0% 1 1 0 2087 0 2087 345 127 218 11.66% 2,057 32 9% 14 0 1% 42% 2% 1% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1614 0 1614 256 106 150 10.25% 1,544 30 15% 0 0 17% 19% 0% 0% 18 9
270 0 270 0% 3 6 -3 8968 0 8968 1373 574 799 9.78% 8,994 33 9% 17 15 14% 37% 2% 3% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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